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DAI HQI CO PONG THUONG NIEN 2021

BAO CAO CUA BAN GIAM POC
A. TINH HINH HOAT PONG TRONG NAM 2020

1. Tinh hinh hoat djng san xuét kinh doanh

a. Tinh hinh chung

'Nam 2020 thuc su 12 mot naim day bién dong theo dong anh huéng phirc tap kho luong

cua nan dich Covid 19, cac ké hoach phat trién d3 dé ra cho nam déu phéi thay ddi theo

tinh hinh chung.

Sén xudt kinh doanh nganh nhya vin giit én dinh va ting nhanh san luong do cong ty di
c6 nhimg ké sach kip thoi, tuy nhién nganh truyén thong lai sut giam trim trong do viéc
han ché tap trung dong nguoi dé tranh lay lan dich bénh. Cac nganh san xuét va dich vu
khéc doanh thu ciing bi anh hudéng giam tir 20 dén 40%.

Nam vira qua Cong ty hoan thanh ké hoach ¢ tirc do Pai hoi c¢b dong dit ra. Tuy nhién

khong hoan thanh ké hoach lgi nhuan.
b. Két qua sxkd

DVT: dong
i — TH

STT CHI TIEU 2019 2020 -

1 ?lfa“h thu ban hang va cung cap dich | 0, o) 353 cc6 192.518.425.441 | 95.27%

5 Cac khoan giam trir doanh thu 519.366.676 96.873.820

3 | Doanh thu thuan bin hing va cung| ,., 551 986 980 192.421.551.621

cap dich vu
4 | Gia von hang ban 169.243.771.372 165.876.816.600
5 | Loi nhuan gop vé ban hang va cung | 5, 55055 cos 26.544.735.021 | 82.16%
cap dich vu §

6 | Doanh thu hoat dong tai chinh 2.344.238.934 4.923.847.719

7 | Chi phi tai chinh 609.090.725 1.079.907.362

8 | Chi phi ban hang 8.281.340.820 9.714.854.083

9 | Chi phi quan ly doanh nghiép 16.504.831.063 16.845.306.861

10 Eg;n'l‘]h“"“ thuan tir hogt dgng kinh | 4,4, 555379 5.015.084.737 |  48.75%

11 | Thu nhap khac 166.624.729 2.168.720.115

12 | Chi phi khac 174.634.576 1.897.890.304

13 | Loi nhuin khac (8.009.847) 270.829.811

14 | Tong lgi nhuin ké toin truéc thué 10.279.515.524 5.285.914.548 | 51.42%

15 }?;Ehph‘ thué thu nhap doanh nghiép hién | | ooq 50c 4ag 1.197.138.004 63.7%

16 Egl'li;‘;'“’-'" sau thue thu nhip doanh | o 0 204 oes 4.088.776.544 |  48.67%
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{ 17 ’ Lii co' ban trén c6 phiéu 1.464 713 |  48.67%
c. Phén tich tinh hinh tai san va co’ ciu kinh doanh nim 2020
bvt: déng
Chi tiéu Nam 2019 Nam 2020 % tang giam
Téng tai san 245.094.652.767 |  292.495.618.245 119.34%
Tai san ngén han 129.238.578.529 157.886.368.891 122.17%
Tai san dai han 115.856.074.238 134.609.249.354 116.19%
Tai san ngan han/Tong tai san 52,73% 53.98% 102.37%
Tai san dai han/Tong tai san 4727% 46.02% 97.36%
Téng no 29.737.382.118 78.760.246.362 |  264.85%%
No ngin han 29.737.382.118 73.637.472.942 247.63%
No dai han 5.122.773.420
No phai tra /Tong ngudn von 12.13% 26.93% 221.93%
Tong ngudn von 245.094.652.767 |  251.119.236.363 119.34%
Vén chu s& hitu 215.357.270.649 |  211.545.328.764 99.25%
Vén chit s& hiru / tong ngudn vdn 87.87% 73.07% 83.16%
Chi tidu vé kha niing sinh 1o
Hé so I:orl nhuan sau thué/Doanh 4.17% 2.12% 50.98%
thu thuan ’
HF 50 Lo1 nhuan sau thué/Von chu 3,90% 1,91% 49 04%
sO hitu
gi s0 lo1 nhuan sau thué/Tong tai 3.43% 1,40% 40.78%
‘Hé s6 Loi nhuan tir hd kinh
> 4 ¥ 3 0 (1) 0
doanh/Doanh thu thuan o Lt s
- 2018 2019 2020
NGANH Doanh | LN gép | Doanh | LN gép | Doanh LN gop
thu thu thu
In 3.364 332 3.358 301 2.077 205
Bao bi Nhua 91.161 7811 | 129.964| 11.500| 150.122 23.997
Khain gidy, thuong mai 6.506 835 7250 1.255 3251 125
Giai tri, truyen thong va | 5 o00 | 11755 | go0s0| 19252| 36972 2627
cac dich vu khac
Cong 156.506 |  20.733 | 201.552| 32.308 | 192.422 26.545
S TY TRONG 2018 | TY TRONG 2019 TY TRONG 2020
Doanh | LN gép | Doanh | LN gép | Doanh LN gop
41 41 41
In 2.15% 1.60% 1.67% 0.93% 1.08% -0.77%
Bao bi Nhya 58.25% | 37.67% | 64.48% | 35.59% | 78.02% 90.40%
Khan giay, thuong mai 433%| 4.03%| 3.60%| 3.88%| 1.69% 0.47%
Gidi trl, truyen thong va | 55 o500 | 56 700 | 3025% | 59.50% | 19.21% 9.90%
cac dich vu khac
Cong 100,00% | 100,00% | 100,00% | 100,00% | 100,00% 100,00%




- Nam 2020, doanh thu san xuat in ciia cong ty giam do cong ty thu hep nganh
nay. 5
- Doanh thu nganh nhya tang manh do ban hang noi dia tang.
- Nganh san xuét gidy, thuong mai doanh thu giam.
- Nganh truyén thong, giai tri va cac dich vu khac giam tat yéu do dich bénh
Covid 19.
d. Chién lwgc kinh doanh

Trong ndm 2020, Cong ty d4 c6 mot sd thay dbi trong chién hroc kinh doanh, san phim va
dich vu nhu sau:

Tiép tuc chién luoc phat trién manh va siu vao thi treong noi dia, cong ty déy manh
cung img mat hang truyén thong 13 bao bi dung hang & cac siéu thi va cac tap doan ban 1&
m&i, ngoai ra cong ty van phat trién san xuat déu dan cac san pham chuyén biét / da dung
nhu tai rac qui dinh mau cho cac bénh vién, tim trai da nang bang nhua cho sinh hoat
thuong ngay, thi dung thuc pham an toan, tii rac thom cé tac dung khir mui tai gia dinh. ..
Nam 2020 doanh thu nganh nhya ting cao do trong nim tuyén thém nhan sy va mé rong
thém thi trudng, cu thé KH mdi tang rat nhiéu, tap trung vao cac KH 1on.

Riéng mang truyén thong gip rat nhiéu kho khan vi cac su kién déu bi hity bo hoic
han ché do tinh hinh dich binh chung, vi thé cong ty ting cuong cong tac nghién ciru phat
trién cac san pham cong nghé cao di trudc thi truong trén co sé két hop véi ndi dung sang
tao, tuong thich dé tao tién dé cho budc phat trién mdi & cac nim sau.

e. San pham méi
L
+ Nganh nhua :

- Ty san xuit may thoi hai dau, 2 may cat cudn tii rac hai day va 2 mdy in hai
mau phuc vu nhu cdu san xuit ndi bd dong thoi cung Umg ra thi truong bén
ngoai. Viéc 1ap rap va chuyén giao may cho cac t& san xuit nham tang nang suét
va thé hién duoc tinh sang tao trong viéc san xuit may dong thoi giam chi phi
dau tu may néu mua cua cac don v1 khac.

- San xuat thir nghiém phu gia tinh bt cho cac loai tii. Phat trién thém loai hang
moi: cac cudn tui rac ¢d quai ba mau va mau den dé kinh doanh chao hang vao
cac khach hang 16n.

+ Nganh truyén théng :

- Téap trung nghién citu cc san phdm méi nhu Multi- layers Hologram, may ban
hang tw dong , phat trién kinh doanh 14p trinh thiét ké ra nudc ngoai.

- San xudt va lap dat hé thong trinh chiéu man hinh nudc tai Cong vién van hoa
Pam Sen.

- Nghién ctru nganh méi : Chuyén doi ky thuat sé (Digital Transformation) — st
dung cong nghé dé tao ra nhimg trai nghiém mdi giap khach hang cai tién va
tang hi€u qua kinh doanh.

2. Tinh hinh diu tw vao cong ty con va cong ty lién két
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Dvt: dong

Gi4 tri ALTA

Nam 2020 diu tw dén 31/12/2020

Cong ty con

Cong ty TNHH Mot t‘hanh ViénAUJng dung Cong
nghé va Dich vu Truyén Thong Au Lac

Cong ty TNHH Mot thanh vién Ung dung Cong
nghé Ky thuat Nhua Au Lac

20.000.000.000

20.000.000.000

Cong ty Phat trién Phan mém Au Lac 200.000.000
Céng ty lién két
I(j:élg ty Co phan In Thuong mai Quang cao Au 19.920.674.927

3. Chi tiéu phan tich tai chinh

Chi tiéu bVT 2019 2020 So sanh
Chi tiéu vé kha niing thanh
toan -
Kha ndng thanh toan ngén han | Léin 435 2.14 | 54.28% =
\ “E
Kha nang thanh toan nhanh Lan ‘ 3.23 1.76 | 49.34% 39
Chi tiéu vé co ciu von \5\:
. : . N\
Hé s0 No/Tong tai san % 12.13 26.93 ¥
< A -
Hé s6 No/Von chu sé hiru % 13.81 36.85 ="

Chi tiéu vé niing lye hoat dong

Vong quay hang tén kho Vong 5.15 5.62

Doanh thu thuan/Tdng tai san Vong 0.82 0.66

Chi tiéu vé kha niing sinh 1oi

Hé sb Loi nhuén sau thué/Doanh % 417 2.12 | 50.98%
thu thuan

H§ 567 Lc,zi nhuén sau thué/Von % 390 1.91 | 49 049
chu s& hitu

Hé SfS loi nhuén sau thué/Tong % 343 1.40 | 40 78%
tai san

Hé s6 Loi nhuén tir hd kinh o 459 1,99 :
doanh/Doanh thu thuan i ‘ 45505

Cong ty khong st dung no dai han dé tai trg cho cac hoat dong san xuat kinh doanh ciing
nhu dau tu ctia minh. Chinh vi vy ma céc chi tiéu vé kha nang thanh toan cia Cong ty
déu rat t6t. Da phan cac khoan ng phai tra phat sinh do qué trinh san xuit kinh doanh
thong thuong nhu ngudi mua tra tién trude hay cac khoan con phai tra cho nguoi lao dong.



Hé s6 kha ning thanh toan ngin han giam tir 4.35 1an nam con 2.14 1an nam do cong ty
tang vay ngan hang ¢ du trit nguyén liéu nhua va dau tu hé théng dién mit troi. Kha nang
thanh toan nhanh cia cong ty do 1y do trén nén gidm tir 3.23 con 1.76 trong nam nay.

Qua bang sb liéu trén c6 thé thiy Cong ty dang c6 tinh hinh tai chinh én dinh va lanh
manh, déng thoi can tap trung déy manh khau kinh doanh, quan ly chat ché chi phi, tir @6
nang cao khé nang sinh 161 cia Cong ty hon nira.

4. Tinh hinh nhan sy

Tinh dén 31/12/2020, Cong ty c6 310 lao dong, tang 35,37% so véi nam trudc.

-STT < So S6 lwon
Tinh chit phan loai hrong | Ty 162019 N8| Ty 18 2020
: ST v 2020
I | Theo trinh d§ 229 100% 310 100%
1 Dai hoc 40 17,47% 65 20,97%
2 | Cao ding 48 20,96% 66 21,29%
3 | Trung cép 21 9,17% 20 6,45%
4 | Pho thong trung hoc tré xudng 120 52,40% 159 51,29%
I Theo tinh chit hop dong lao
dong 229 100% - 310 100%
1 | Hop dong c6 xac dinh thoi han 83 36,24% 173 55,80%
5 Hop dong khong xéac dinh thoi
han 139 60,70% 137 44.20%
3 Hop dong theo thoi vu (cong
nht) 7 3,06% 0 0%

Chinh sach dai ngd ngudi lao dong ctia Cong ty gan lién két qua lam viéc v6i luong
thudng. Nam qua cong ty tiép tuc sir dung cong cu KPI dé danh gia cong viéc. Ban lanh
dao va cac bo phan nhan su, tai chinh ké toan da cung phdi hop dé dam bao thanh toan
lwrong cho CBCNV ding thoi han. Luong binh quin cia Coéng ty nim 2020 la
8.260.000d giam 4,5 % so v6i nam truée do cong nhan méi vao chiém ty 1& 16n.

ALTA dam béo viéc thuc hién cac quy dinh cua By Luat lao dong vé bao hiém x4 hdi,
bao hiém y té, thuc hién ché thai san, nghi 1€ tét, thoi gian nghi ngori. ... va cac van ban
phép luat lién quan &€ CBCNV c6 thé yén tdm lam viéc. Ngoai ra cong ty con thuc hién
kiém tra sirc khoe dinh ky cho nhén vién, t§ chic tham quan nghi mat dé tao su gin két
gifta cac thanh vién trong tap thé ALTA.

Ban lanh dao Cong ty ddc biét quan tdm dén van dé an toan lao dong. Toan bd CBCNV
cia ALTA du phai tham gia tp hudn phong chéng chay nd, thoat hiém, so cép ciru.
Dé6i v6i khodi san xudt, cong nhan va nhan vién phai méc trang phuc bao ho lao dong,
dam bao quy trinh 1am viéc va tun tha sy giam sat cia cac cdp quan ly dé giam thiéu
t6i da riii ro xay ra trong qu4 trinh lao dong.



Véi mot cong ty ¢o thoi gian hoat dong 1au dai va dinh hudéng pilét trién dai han nhu
ALTA, viéc thiét 1ap van hoa doanh nghiép va méi trudng lam viéc chuyén nghiép, hién
dai 14 hét sirc can thiét. Vi vdy ma nhimg ndm qua, Cong ty di ra soat lai ché d¢ dai ngd
nhén vién, tao dung céac gia tri van héa trong Cong ty, c6 chinh sach dai ngd thoa dang
khong ngoai muc tiéu xdy dung ngdi nha ALTA thén thién, chuyén nghiép va vimg
vang.

B. PANH GIA CUA BAN GIAM POC PIEU HANH
1. Pinh gii két qua hoat dgng san xuét kinh doanh nim 2020

Nam qua Céng ty da hoan thanh ké hoach c6 tirc do Pai hoi cd dong dit ra véi cac
dién bién sau: )

Gia von hang ban giam 2% trong khi doanh thu giam 4.5% dan dén loi nhuan gop
giam 7.8%.

Chi phi ban hang tang 17.3% tang nhanh hon mitc ting doanh thu do cong ty phai
day manh cong tac kinh doanh tiép thi, khuyén mai, chi phi hoa hdng va luong nhan vién
tang.

12 2.6 1 thuan giam 48.75%, loi nhudn trude thué giam 48.6%.

V6i mot nim day bién dong va thir thach, toan thé cac thanh vién cong ty Alta da
nd luc khong ngimg dé duy tri va phat trién san xuat dong thoi xoay s ¢b ging tim hudng
‘di khac cho nganh dich vu truyén théng trén co s¢ bao dém ngdy cong va tién lvong cho
nguoi lao dong, ching ta di may man khong phai nghi viéc mot ngay nao va van bao dam
tudn thi cac bién phap phong tranh dich bénh mot cach hiru hiéu va an toan.
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2. Phan tich tinh hinh tai chinh nam 2020

Dvt: dong
Chi tiéu Nim 2019 Niam 2020 % tang giam

Téng tai sin 245.094.652.767 292.495.618.245 119.34%
Tai san ngan han 129.238.578 529 157.886.368 891 122.17%
Tai san dai han 115.856.074.238 134.609.249 354 116.19%
[ R 52,73% 53.98% 102.37%
tal san
ST;i 0. el rgn/Tong 141 47,27% 46.02% 97.36%
Téng no 29.737.382.118 78.760.246.362 |  264.85%%
No ngan han 29.737.382.118 73.637.472.942 247.63%
No dai han 5.122.773.420
IV\I:n phit i/ eng gcn 12.13% 26.93% 221.93%
Tong ngudn vén 245.094.652.767 251.119.236.363 119.34%
Vén chit so hitu 215.357.270.649 211.545 328 764 99.25%
an AR dehg 87.87% 73.07% 83.16%
ngudn von
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Chi tiéu vé kha niing

sinh 101
Hé s6 Loi nhuan sau ]

ué/Doanh thu thus . 2,12% 50.98%
thué/Doanh thu thuan 4.17% ,12% A
Hé s6 Loi nhuan sau -
thué/Vén chi s& hitu 3,90% 1,91% 49.04%
if_;:l s0 lo1 nhuén sau thué/Tong tai e - -
Hé s0 Loi nhuén tir hd kinh Y7 T e

doanh/Doanh thu thuin

a. Phan tich tai san

Ty suat dau tu ngan han nam 2020 tang tir 52,73% 1én 53,98 %, ty sudt du tu tai sin dai
han nam 2020 gidm tr 47,27 % xudng 46,02%. Nhiing thay d6i nay khong dang ké.

Ty suat tu tai tro tai san ¢6 dinh 14 2,02 1an. Day 1a chi tiéu néi 1én su én dinh vé tii chanh
cua Cong ty.

b. Phan tich ngudn vén

No ngén han tang tir 29 ty 1én 73 ty va don cAn ng ting tir 0,14 1én 0,36.

Vén chi s6 hitu ¢6 giam nhe 0,75% (do thay dbi ciia lgi nhuan chua phan phéi).
c. Phan tich tinh hinh céng n¢

Khoén phai thu ngan han tr ban hang ting. Khoan phai tra ngan han ting.

Vong quay cac khoan phai thu 1a 3,9 vong, s6 ngay trung binh dé thu dugc khoan phai thu
1a 91 ngay 1a do cong ty cé chinh sich tra cham véi 1 s6 tap doan ban 1¢ 16n. Piéu nay
'cﬁng noi Ién tinh hinh canh tranh manh mé trén thuong truong.

d. Phan tich kha ning thanh todn

Ty 1€ thanh toan hién hanh & mitc 2,14 lan - day la mot ty 18 tt vé tai chanh.

Ty 1€ thanh toan nhanh gidm tir 3.23 xudng 1,76 1an — mirc sut giam nay mang tinh chét
thoi diém do nguoi mua tra tién trude va trong nam cong ty ting vay ngan hang cho du an
dién mat troi. ..

3. Nhing cai tién vé co ciu t§ chirc, chinh sach, quan ly.

a. Chinh sich quan tri - diéu hanh :

Diéu hanh trén co s¢ xdy dung va trién khai k& hoach cu thé.

Xac dinh va nang tm anh huéng ctia ngudi lao dong dé ¢6 chinh sach cu thé va théa dang.
Ap dung cong nghé trong cong tac diéu hanh dé bao dam théng tin hitu hiéu va xuyén
suot.

San sang truyén dat va xay dung d6i ngii ké thira dé chuyén giao ky thuét va cong tac diéu
hanh.

b. Chién lugc phit trién san pham.

Manh dan d4u tu nghién ciru va san xuét san phim méi.

Chap nhan thay thé may méc va ap dung cong nghé mdi dé loai bo san pham thoai trio.

Str dung cong dung va chét lwong 1am thuéc do gia tri san pham va uy tin thuong hiéu.

NoMigy w o



c. Chién lugc tiép thi khich hang
Tiép thi trén nhiéu phuong tién, nhiéu thoi diém va nhiéu cong thirc riéng hodc phd quat
dé gia tang khach hang ciing nhu cac dbi tac quan trong.
Hiéu suy nghi va hiéu kho khin ctia khach hang dé linh hoat giai quyét trong giai doan suy
thoai kinh té do dich bénh kéo dai.
Xem trong cong tac hau mai dé giir khach hang.

Trén diy 12 mdt s6 phén tich va danh gia cia BGPPH céng ty sau khi nhin lai

hoat dong diéu hanh nim 2020 ciia minh mot cach nghiém tic, khach quan va trung
thue.

TM. BAN DIEU HANH

/f:

LAI THI HONG PIEP
Phé Téng Gidm PS¢
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